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 Executive summary 
 
How should firms invest the cash they generate within their 
businesses? Over the years, we have seen varying approaches – some 
highly sophisticated and forward thinking, and others less so. This 
briefing aims to capture key considerations that entrepreneurs 
should be aware of to ensure that effective cash management 
supports the business’s longer-term goals.  
 
We start off by looking at the empirical evidence of how important it is for 
firms to hold sufficient liquidity on their corporate balance sheets and how 
much of it is actually consider ‘optimal’. We see distinct differences in 
firms operating in developed economies and those that are headquartered 
in emerging markets.  
 
We then look at actual investment strategies that companies pursue for 
their cash. In many instances, especially in smaller to mid-sized 
companies, the preferred method to maintain liquidity is by keeping it on 
deposit with the firm’s preferred bank. Whilst the approach benefits from 
its simplicity, it is arguably a riskier strategy than may first meet the eye. In 
times of severe financial distress, a bank can become a much less 
comfortable place to keep all of the company’s reserves. As a minimum, 
corporate treasurers would be well advised to diversify between banks 
and monitor each bank’s credit risk regularly. 
 

In today’s zero interest rate environment, the protection of the company’s 
purchasing power will not be safeguarded by keeping the cash exclusively 
on deposits, however. We explore alternative investment vehicles with 
higher yielding returns that can be suitable for firms provided that the 
company’s treasurer has an intimate grasp on the company’s short-term 
and longer-term cash flow dynamics.  
 

Finally, we touch upon the real risk of currency fluctuations. Firms rarely 
operate exclusively in one economic area. Instead, they typically have 
developed an international footprint, with clients and suppliers based in 
different currency zones. Effectively managing currency movements by 
understanding the company’s net currency exposures is equally important 
in safeguarding the firm’s financial position. 
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Enodo can help 

By reviewing your 
current corporate 
balance sheet and 
making strategic 
recommendations to 
optimise liquidity and 
yield characteristics 

By reducing 
fluctuations in your 
earnings through 
hedging foreign 
exchange risks 

By analysing and 
advising you on the 
potential interplay 
between your 
company’s cash flows 
and the returns in 
your personal 
investment portfolio 

 

 



 

“Money often costs too much” – Ralph Waldo Emerson (mid-19th century) 
 
Anyone that has ever run a business will find a lot of truth in this adage, 
coined by Ralph Emerson, an American essayist. As obvious as it may sound, 
having enough cash on balance sheet can be a struggle at times, especially in 
periods of significant uncertainty. Strong cashflows – as opposed to strong 
accounting revenues and profits - are usually also a more reliable indicator of 
a firm’s long-term success.  
 
A renewed focus on cash will ring particularly true in recent years, where 
many families find the current geopolitical climate, the general business 
outlook and the state of the world economy in a post-Covid world 
challenging. The uncertainty created by these factors typically drives their 
businesses to manage corporate investments even more carefully than usual. 
Being “short cash” seems a risky strategy these days, even when yields are 
negligible or even negative. What matters far more, is to keep companies 
‘ready’ for any unexpected liquidity challenges, but also for market 
opportunities, that may arise. 
 
At the same time, we do see differences in approaches that companies take 
and we also see opportunities to manage the corporate balance sheet more 
effectively. This Insight Briefing takes a closer look at the core considerations 
for business owners. 
 
 
Cash management matters for firms 
 
Prudent cash management is critical for the long-term success of companies. It signals balance sheet 
strength which in turn allows firms to tap into the debt markets at competitive rates. At the same time, 
strong liquidity characteristics help companies define a reliable path of future dividend payments to 
their shareholders. From a corporate strategy perspective, a strong cash position will support companies 
in withstanding unforeseen economic shocks. And, perhaps more opportunistically, it will allow them to 
take advantage of market dislocations and acquire companies that were managed less aptly in these 
times.[1]  
 
With this in mind, it would seem logical that keeping a sizeable cash position should be of utmost 
importance for companies, especially for those operating in emerging markets where financial 
constraints may be more restrictive and access to external capital more difficult. Perhaps somewhat 
surprisingly, we find that it is primarily financial institutions from emerging economies that appear to 



follow this strategy. [2] In contrast, firms from other sectors hold on average less cash, especially when 
comparing them to their peers in developed market economies.  
 
Chart 1 depicts this by providing an overview of corporate cash balances for non-financial firms across a 
number of countries.[3] Each bar – coloured in red for companies from emerging markets and in green 
from developed markets - represents the average cash position that companies carry as a percentage of 
their total balance sheet sizes. Just by visualising the distribution of the colours, it becomes clear that 
firms in developed market economies tend to hold more cash as a percentage of their balance sheet, 
with the average being at around 13%. In contrast, firms based in emerging markets tend to hold less 
cash, with the average being ca. 8%.  
 
 

 
 
We regularly share this discrepancy with our clients from emerging economies and quite often we end up 
debating this topic at length with them. A typical comment we receive is that cash is ‘unproductive’ and 
therefore ‘expensive’ and should consequently be minimised. Whilst we appreciate the notion behind 
such reasoning, we counter this with further evidence that firms with a strong cash position tend to be 
also valued at a premium – and that is irrespective of where they are actually based.  
 
Take a look at chart 2 which plots the relationship between a company’s cash position (x-axis) and its 
market value relative to book value (y-axis). A value of above 1 of this so-called q-ratio would for example 
indicate that a firm’s shares are trading at a higher value on the stock market than their accounting value 
on the company’s balance sheet. In contrast, a value below 1 would indicate that investors value the 
company less than its nominal value. The data in chart 2 shows valuation levels tend to rise with 
increasing cash positions. However, beyond a certain point, valuations seem to fall again. When fitting a 
polynomial regression into the chart, we can see that this “optimum level of cash” seems to be at around 



the 12% mark, and therefore significantly above the average cash position of an average emerging 
market firm. 
 
 

 
 
Given the large sample of companies (16,000) that were analysed over an extended period of time (1995-
2004), we feel that these observations will be relevant to most of the firms our clients operate, even if we 
accept that the data represents average values across a multitude of industries in 39 countries, where 
specific industries may display different characteristics. Other factors – in particular the firm’s growth 
opportunities within its industry - may also be at play that influence the valuation of companies. 
However, interestingly, these companies typically also hold more cash on balance sheet as well, most 
likely due to the riskier nature of their ventures that are less easily financed through debt.[4] 
 
Even keeping your cash at banks needs careful management 
 
Whatever the ideal size of the cash position may be, firms take different approaches investing it. In the 
majority of cases, treasurers keep the bulk of the cash in bank accounts. This simple approach has its 
benefits as the money is easily accessible and with limited risk. However, in reality this can cause - at 
times - some undesirable consequences. Banks can be – and have regularly been in the past – exposed to 
unfavourable macroeconomic and company specific circumstances. These may lead to heightened 
concern about the bank’s ability to meet its liquidity requirements, and in the worst case, to bank runs.  
 
The global financial crisis of 2008/2009 is a case in point and has taught us that such scenarios are not 
exclusively the remit of local banks operating in obscure and vulnerable economies, but can equally 
affect large, reputable banks. By looking at the premia investors are willing to pay to insure against the 
potential default of leading international banks at present and during the financial crisis of 2008/09 is 



informative in this regard. Chart 3 highlights the premia – usually measured as the price of credit default 
swaps (CDS) – for a number of well-known banks.  
 
If we first focus on the green bars for each bank, which are the current CDS prices to insure against 
default, we see that there is little variation between the banks. The prices range from 20 basis points 
(0.2%) for the Korea Development Bank and 60 basis points (0.6%) for Credit Suisse. Whilst this means 
that the Swiss Bank is perceived to be three times likelier to default than its Korean peer, the overall level 
for the insurance premia is low and signal a very low likelihood of default for either bank.  
 
Contrast this with the pricing for the same set of banks during the crisis of 2008/9, shown as the red bars. 
A much wider variation of prices becomes apparent. Banks such as HSBC, Deutsche Bank and BNP 
Paribas were perceived as significantly less risky, with CDS prices ranging between 91 basis points and 
162 basis points, while investors buying insurance for Goldman Sachs, UBS, or Bank of China had to pay 
between 350 and 400 basis points.  
 
 

 
 
Since the crisis, banks were forced to undergo significant restructuring efforts and as a consequence 
stand on much more solid footing. Nevertheless, a treasurer would be well advised to regularly monitor 
the banks’ default insurance premia and the deposit rates that they are willing to pay. It is our experience 
that this analysis can yield significant improvements in risk-adjusted returns, as banks are usually slow 
to adjust their deposit rates to changes in risk perceptions in the market.  
 
 

  



Sensible investment strategies beyond bank deposits 
 
Treasurers often expand their investment options beyond simply depositing cash with a bank. They 
recognise that investing in fixed income instruments, such as bonds, may offer better returns while 
carrying similar risks. Take for example an investor that can either deposit cash with a bank or invest into 
the same bank’s corporate bond. In both cases the investor is primarily exposed to the bank’s ability to 
meet its debt obligations. In case of the bank defaulting on its debt, the depositor and corporate bond 
investor will face similar issues in recovering their investment.  
 
There are of course differences as well, the main one being the investment’s liquidity profile. Bank 
deposits are instantly available to pay bills, whereas corporate bonds need to be sold in the market in 
order to receive cash. Depending on how regularly the bonds trades, this liquidation process can be 
lengthy and may even require accepting price cuts if time is of the essence. However, investors typically 
also get compensated for this illiquidity by earning a higher return on bonds. In today’s low interest rate 
environment, the additional yield may be the difference between paying a fee to keep the firm’s cash on 
the bank’s balance sheet and actually earning a positive return. 
 
How can treasurers sensibly choose between higher liquidity and higher yield solutions? Having an in-
depth understanding and overview of when the company actually requires which amount of cash is the 
first step to solve this conundrum. Short-term cash needs are usually easier to quantify as they usually 
display a high degree of certainty. Treasurers will therefore prefer highly liquid investments to meet 
these liabilities. Investing the cash as deposits with banks, short term Treasury bills (T-Bills) or high-
quality commercial papers (CPs) or money market funds could all be a reflection of this approach. 
 
In contrast, some of the firm’s cash requirements will be further out in the future and potentially also 
with less certainty regarding the required amount. Examples may include an expected investment into a 
new business line or the replacement of an existing machine where the true costs and required cash 
amounts are still subject to change. Here, it appears to be not only feasible, but prudent, to seek higher 
returns from investments in the interim, not least in order protect the company’s cash position against 
inflation and purchasing power erosion. Examples in this category can include higher duration, 
investment grade government and corporate bonds as well as stocks of high-quality companies. 
Depending on the risk appetite, some firms go even further and invest into highly illiquid but potentially 
lucrative, private market investments or even cryptocurrencies such as Bitcoin.[5]   
 
 

Timing your firm’s cash flow  
 
So, how can we determine, which amount should be kept with banks or at least in highly liquid 
instruments and which portion can realistically be put aside in less liquid but higher yielding 
investments? Clearly, each company’s unique characteristics, management philosophy and corporate 
culture need to be taken into account before detailed recommendations can be made. Having said this, 
the starting point of any analysis should be the company’s cashflow statement, from which different 
‘cash buckets’ can be derived for our purposes.  
 



To recap, a company’s cash flow statement is generally divided into three components that reconcile the 
firm’s cash position at the beginning of a period with its closing position at the end of the period. These 
are:  
 

- cash flow from operations, e. g. the income earned from the sale of the firm’s main products 
and services or changes in working capital 

- cash flow from investments, e. g. capital expenditures for new plants and equipment or the 
acquisition of another company 

- cash flow from financing activities, e. g. the issuance or redemption of company bonds and 
shares or dividend and coupon payments to investors.  

 
 

 
 
Chart 4 displays a waterflow chart of a typical case that company may find itself in. The operating 
business produces a net positive cashflow, which adds to the company’s initial cash position. In contrast, 
the firm typically consumes more cash than it receives from investment activities, which will reduce its 
cash position, shown as a net cash outflow in the chart. Similarly, firms typically have a reduction in the 
cash position from financing activities, as the company will aim to redeem previously issued debt and 
disburse scheduled dividends to its investors. Reducing the company’s cash further, we arrive at the 
‘closing cash position’.  
 
When analysing the net cash needs, in particular from investment and financing activities, the treasurer 
should be able to distinguish the timing of when the amounts are actually required. In the chart we used 
a simplistic approach, indicating cash needs in the short term in red and those that are needed only in 
later periods in grey. Similarly, the projected closing cash position can be broken down into a ‘minimum 
cash reserve’ that the management and board of the company have agreed to maintain at all times, here 
labelled in red, and a residual amount of ‘excess cash’, which is shown in grey. Now, we can assign an 



investment strategy to each cash buckets. While the cash buckets in red, i.e., the short-term cash needs 
and the minimum cash reserve, should be allocated to bank deposits and other highly liquid investment 
vehicles, the buckets in grey, i.e., the long-term liabilities and the excess cash, could be considered for 
bonds and other higher yielding investments.  
 
 

Create transparency on your firm’s liquidity profile 
 
What if the firm has already made investments into a set of liquid and less liquid assets in the past? 
Rather than starting with a ‘blank canvass’, it would be necessary to analyse and verify the existing 
investment strategy. For this, we recommend establishing a ‘time to cash’ table of their current 
investment positions, which shows how timely existing investments can be unwound in order to support 
expected cash requirements.  
 
 

 
 
Chart 5 illustrates a simplified version of this exercise for a media group, we have recently advised, where 
its various investments are broken down by instrument type and their respective liquidity 
characteristics. In this example, the firm holds 25% of its liquid investments with current accounts at 
banks. Given its immediate availability, without incurring costs, we assign 100% of it to the most liquid 
category, denoted here as ‘within days’. In contrast, the firm’s 20% holding in fixed term deposits are 
committed to somewhat longer periods. Breaking these deposits prematurely would typically result in 
losing the interest on the deposit, or even worse: it may not be allowed by the bank. In our example, the 
treasurer has allocated 25% of the deposits that are redeemable on a weekly basis, 50% that roll on a 
monthly basis and another 25% that are fixed for a quarterly period. Going further down in the table, we 
can see that the firm has also allocated 10% to corporate bonds and 5% to equities. Both of these 
investments are typically less readily converted to cash and we therefore assign longer liquidation 



periods to them.  Two factors are driving this assessment. First, both assets are exposed to price 
fluctuations in capital markets which means that they may trade at below acquisition cost for extended 
periods. Liquidating them on short notice may therefore result in losses. Second, and this is particularly 
the case for corporate bonds, the market in which such instruments are traded may be rather thin, 
leading to wider bid-ask spreads for transactions and hence incur significant transaction costs.  
 
Once the liquidity profile of the firm is established, we can assess whether the asset mix is in line with the 
expected timing of the cash flows. In the above example, we would want to make sure that short term 
liquidity needs, in other words, the net cash outflow for investing and financing activities as well as the 
minimum cash reserve, do not exceed the amount that is currently categorised as ‘highly liquid’. By the 
same token, the firm’s longer-term cash commitments for investing, financing and the excess cash 
amount, can be allocated to the ‘less liquid’ instruments. 
 
It is worth noting that the liquidity assessment is not static in nature and requires regular reviews, given 
that market circumstances may change over time. Some investment instruments may no longer provide 
the optimal yield-liquidity characteristics, whereas other, previously unattractive assets may become 
desirable again.  
 
The analysis should also anticipate potential periods of extreme financial distress and how this may alter 
the liquidity properties of the investment portfolio. Historically, we have witnessed that previously highly 
liquid, pooled instrument vehicles, such as certain money market funds, froze and became temporarily 
inaccessible. Similarly, equities and bonds had suffered substantial drops in prices, rendering them 
unpalatable for a sale in the market. It is therefore advisable to regularly conduct stress tests on the 
firm’s assets as well as its liabilities to identify and plan for potential additional cash needs in times of 
duress and provision generous cash buffers into the planning.  
 
 

Be aware of and manage the firm’s foreign exchange exposure  
 
Finally, it is worth taking a look at how currency fluctuations may impact a company’s liquidity. Unless a 
firm operates exclusively in one economic area, such as within the United States or European Union’s 
euro zone, it is likely that a foreign currency will have a bearing on the company’s financial statements. 
Consequently, the firm’s cash and liquid assets will also be impacted by currency fluctuations. 
  
Let’s consider a Brazilian women’s apparel firm that had historically shifted its production facilities to 
China, from where it sells its goods primarily to Japan and Europe consumer markets. The firm’s 
treasurer, which is based in Sao Paolo, will have to consider the likely impact of multiple currencies: On 
the income side, the firm’s revenues are predominantly earned in euros (EUR) and Japanese yen (JPY). 
The company’s expenditures, given its base in China, require the treasurer to maintain cash in in Chinese 
yuans (CNY). At the same time, given the headquarters being based in Brazil, the firm will use the 
Brazilian real (BRL) as accounting currency for its financial statements. This implies that incoming and 
outgoing cashflows will be impacted by the changes to the respective exchange rates to the BRL. 
 
The company’s treasurer therefore needs to devise a plan that safeguards both the firm’s financial 
position in general and ensures sufficient reserves are available for unforeseen adverse scenarios. Similar 
to our illustration in chart 4, the firm’s projected timing of cash inflows and outflows need to be 



categorised - this time with a specific focus on currency exposures. In our example, the firm will have to 
deal with an overhang of euros and yen being received from the sale of goods, which will be used to 
offset the firm’s yuan-based operating expenses. Investments into the firm’s business will require a mix 
of yuan (e.g., to expand existing production facilities) and real (e.g., to finance the refurbishment of the 
company headquarters in Sao Paolo). Regarding financing activities, the treasurer should take into 
consideration that the firm’s shareholders will expect to receive dividend payments in its accounting 
currency, the real. A line-by-line record of major projected cash movements will yield a table which will 
inform us on the firm’s exposure to various currencies over time. If possible, incoming and outgoing 
flows during the same time period should be netted out in order to determine the firm’s net exposure per 
currency. 
 
 

  
 
 
Chart 6 illustrates the potential outcome of such a table. The panel on the left shows that the firm is net 
long the Japanese yen and the euro, which means it receives more of them than it requires to fund its 
operation. In contrast, the firm is net short in yuan and reals, as they are necessary to pay the bulk of the 
company’s bills such as salaries, raw materials, and renovations. Breaking down the anticipated 
currency flows by their timelines allows us to define a specific currency strategy. As the firm is expected 
to pay its short-term liabilities on short notice, it needs to maintain sufficient liquidity in each of the 
currencies. The impact from currency movements should be minimised by converting the necessary 
amounts in the spot market. Any excess short-term cash may be held in the firm’s preferred investment 
currency, which is assumed to be euros in our example. As shown in the top middle panel, the net short-
term overhang in euros would need to be sold for JPY, BRL and CNY in the spot market in order to hold 
sufficient cash in these currencies.  
 



The bottom middle panel in contrast shows the firm’s long-term currency exposures. Here, the firm is net 
long both the euro and yen, whereas BRL and CNY are again short. Given that these represent longer 
term commitments, the firm has more flexibility in managing its balance sheet. 
 
One plausible course of action could be to do nothing about these currency imbalances until the 
liabilities become due and then convert the necessary currency in the spot market. This would be a 
sensible course of action if the firm believes that their net long currencies will not depreciate or even 
appreciate in value against the net short currencies. Alternatively, the currencies in question offer a 
‘natural hedge’ to each other and therefore require no intervention. This may happen if the currency 
pairs are inversely correlated with each other so that losses in one net long currency are compensated by 
gains in the other net long currency. The overall effect would be that the currency basket remains 
relatively stable over time and the firm only enters into currency transactions once nearer term 
commitments approach. The advantage of this ‘do nothing’ approach is that it avoids transaction costs 
for the firm and is hence cost effective. 
 
In reality such an approach can turn out to be quite risky. Currencies may move unexpectedly in the 
opposite direction or historic correlations that provided protection in past may no longer hold. In both 
cases, the firm’s overall cash position would deteriorate – possibly quite significantly. It is therefore 
advisable to err on the side of caution and be prepared to pay to protect the firm’s cash position against 
currency fluctuations.  
 
A fairly simple approach of accomplishing this is by entering into derivative transactions that guarantee a 
pre-agreed exchange rate in the future. By entering for example into a 1-year Japanese yen versus 
Chinese yuan (JPY/CNY) forward contract agreement, the firm would effectively fix the rate at which it is 
able to sell its JPY in one year’s time, thereby removing the uncertainty from possible fluctuations in the 
currency pair. Similarly, the firm’s euros could be sold in a forward agreement against Brazilian reals.  
 
Instead of entering into forward agreements, the firm may alternatively choose to buy currency options. 
The main difference would be that the buyer of an option has the right to buy or sell a currency rather 
than the obligation to do so. This right is purchased by the buyer who pays an option premium. 
  
 

Our conclusions 
 
This Insight Briefing focused on typical issues our clients face when managing their corporate cash. We 
have seen that cash – or liquidity more generally - plays an all-important role for the company’s long-
term success. A prudently run company will rather have cash in excess than to suffer the consequence of 
an untimely liquidity crunch. In today’s economic and geopolitical environment this seems truer than 
ever before. However, holding sufficient liquidity should not mean that all of it is permanently parked 
with the company’s main bank. There are good reasons why diversification of banks and - in fact - 
diversification of investment instruments are beneficial. A solid understanding of the firm’s cash flow 
timings and their exposure to different currencies form the foundation for prudent cash management. 
Whatever the right mix may be for a specific firm, Enodo believes that a rigorous analysis of each 
approach should made be transparent and be discussed and agreed between key stakeholders explicitly. 
Often this results in a written investment policy that documents the key features, and which is signed off 
by the company’s board and reviewed annually.  



____________________________________________________________________ 
Footnotes 
 
[1] See for example Arslan, O, et al (2006), for an analysis of how strong cash balances at Turkish companies 
shielded them during the Turkish financial crisis of 2000/2001. Arslan, O., Florackis, C., and A. Ozkan (2006), “The 
role of cash holdings in reducing investment–cash flow sensitivity: Evidence from a financial crisis period in an 
emerging market”, Emerging Markets Review, 7, 4, p. 320-338 
 
[2] See Fernandes et al. (2021) for an analysis of bank profitability and cash positions across a number of countries. 
Fernandes, G., L. dos Santos Mendes, and R. de Oliveira Leite (2021), “Cash holdings and profitability of banks in 
developed and emerging markets”, International Review of Economics and Finance, 71, p. 880-895  
 
[3] The data is taken and reused for our purposes from Kusnadi et al. (2011). The authors take a look at how 
corporate cash management policies are affected by various factors. Kusnadi, Y, and J. Wei (2011), “The 
determinants of corporate cash management policies: Evidence from around the world”, Journal of Corporate 
Finance 17, p.725-740  
 
[4] See for example Megginson W.L. et al. (2010), Saddour, K. (2006), Nguyen, P. (2005) and Ferreira, M.A. et al. 
(2004) for an analysis of Chinese, French, Japanese and European firms.  
Megginson, W.L., & Wei, Z. (2010). Determinants and value of cash holdings: Evidence from China's privatized firms. 
SSRN Working Paper Series, 1-37.  
Saddour, K. (2006). The determinants and the value of cash holdings: Evidence from French firms. CEREG, 1-33. 
Nguyen, P. (2005). How sensitive are Japanese firms to earnings risk? Evidence from cash holdings. 1-41. 
Ferreira, M.A., & Vilela, A.S. (2004). Why do firms hold cash? Evidence from EMU countries. European Financial 
Management, 10(2), 295-319 
 
[5] Famous examples include publicly listed companies such as payment services provider Square, electric vehicles 
manufacturer Tesla and software firm Microstrategy, which – as per February 2021 - have invested USD 170m, USD 
1.5bn, and USD 2bn, respectively, which represent significant portions of the current assets they hold on balance 
sheet. 
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The story of Enodo  

 
Enodo is the Latin word to explain, literally to unknot or untangle. This encapsulates our vision – to 
bring clarity to the complexity of being wealthy. 
 
Our founders have had the privilege of advising some of the world’s wealthiest families. They’ve 
observed first-hand the liberation and opportunity that wealth can bring – unifying families 
around a common purpose, creating real economic impact via a family business, or contributing 
to wider society through audacious philanthropy. 
 
At times, they’ve also seen the stress and confusion that can result. They’ve witnessed family 
disharmony, miscalculations in family business or investment strategy, and the hugely 
detrimental impact of working with advisors who put their own interests first. 
 
Our founders have engaged in the discipline of advanced academic research. Their own analysis of 
peer-reviewed academic literature across the disciplines of finance, economics and business 
psychology, combined with their deep professional experiences, have allowed them to arrive at 
new perspectives on how to be wealthy and how to manage wealth. 
 
The result of their thinking is the Enodo Leadership in WealthTM advisory framework which 
supports wealthy families in using their wealth to lead across all the dimensions of their life – 
family, firm and society. Amongst other things, their framework includes: 
 
For your family 
• Family governance and family office set-up 
• Investment risk and asset allocation – 

including family business assets and debt 
• Chairing a family investment committee 
• Selecting the best investment managers 
• Analysing investment opportunities, 

including alternative investments and 
recent innovations (e.g. cryptocurrencies) 

• Understanding the impact of investing in 
your passions, such as art and collectibles 

• Monitoring of performance and risk 
• Guiding and analysing where you are in 

dispute with your investment advisor 

For your firm 
• Organizational culture and performance 
• CEO / founder succession and role of 

family members 
• Financial optimisation – including debt, 

hedging and foreign exchange 
• Reviewing your equity and debt capital 

market opportunities 
• Corporate and social responsibility 
 
For your society 
• Philanthropy and impact investing 
• Establishing a family foundation 
 

 
The Enodo Goal-based Asset and Liability Allocation (GALA) ModellerTM offers ground-breaking insights 
into optimal strategic asset allocation – examining the risk characteristics of a family business 
shareholding and analysing tolerance for risk from psychological personality profiling. You can 
experience a shortened version of this powerful tool here. 
 
At Enodo, we offer rigorous, independent and intelligent advice to wealthy families around the 
world. We aspire to be your trusted partner, wherever life may lead you.  
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